Boise Chordsmen Board Agenda 2026

Date: August 9, 2026
Attendees:
(X) Eric Maine – President
(X) Terry Jones – Secretary
(X) Zach Haynes – Treasurer
(X) Kimball Larsen – VP Communications
(X) Brad Pfau – VP Music
(X) Cliff Wagster – VP Marketing
(X) Shad Durfee – VP Membership
() Steve Wargo – Immediate Past President

Invited attendees:
Call to order: Eric Maine
	Time: 7:08 p.m.
Acceptance of Previous Board Meeting Minutes
	Moved by: Kimball Larsen
	Vote: Unanimous in the affirmative

Treasurer’s Report: Zach Haynes
Received Treasurer’s Report May-July
Moved: Shad Durfee
Vote: Unanimous in the affirmative

Officer Reports:
Communications: Kimball Larsen
· Possible changes to how we text via the website.
· Can we add a birthdate to the user profile? Shad looking to celebrate birthdays. Kimball will pull from the BHS website, but we will only have those that are on that site. 
Membership: Shad Durfee
· Apologies for the Pizza Party, do something right after contest? 
· Clarification re: qualification for new members
· Auditions should be completed immediately after rehearsal; several candidates waited too long while the audition committee was assembled.
· Should we change to a monthly audition? 
· Discussion on efficiency of the audition process for each audition attempt. 
· Discussion on previous assignment for the expansion of awards at the installation banquet.
· Membership Committee to work on how to decide those awards going forward.
Music: Brad Pfau
· Steve Scott 
· Friday evening 6:30-9:30 pm, Saturday 1:00-4:30 pm at Meridian High School.
·  Brad to Coordinate with Star Harmony regarding invoicing Steve’s expenses.
· No extravaganza this year, due to circumstances around coaching session. 
· Youth Festival – Monday Night but we will have a normal rehearsal, date to be determined because of responsibilities for Tuesday night that week.
· Contest
· Uniforming-– Blue Jeans and Brown Shoes, Or Black Pants and Black shoes.
· Calendar
· Contest October 2-3
· Christmas show December 8-9 we have the memorization schedule and rep is out. 
· Christmas show fees are $20 and $10.
· Touchmark is on the 15th of December.
Marketing: Cliff Wagster
· Social media – will move to Brandon Butler 
· Performance – Brad Kitto to go to KTVB, 
· Contact Idaho Matters for a potential segment.
· Kool FM potential spot
· Boise bubble and Hello Meridian Podcast potential. Assigned to Terry Jones
· Grand Chorus conversation – 
· Participant attendance beginning October 6th. How long will they be there?  
· Potential for flyers at contest for the Christmas show. Could it be in the show? What about a booth?
Old business not yet resolved/Miscellaneous items.
New Business:
· Potential Golf Tournament – 
· Eric has a friend who runs them professionally. 
· The board asked Eric to reach out and get more information. 
· Create a potential golf tournament committee?
· Risers – 
· Collaborating with the Grant writers. Current risers are Wenger brand, which is what we will want. 
· Redo same risers funding is about $10-12k short, More grants? Fundraisers? 
· Current risers do not belong to the Chordsmen, what about letting others use them? We are under no obligation to do so. 
· McCall Music Festival – 
· They would like us to come sing, partner with a retreat.
· Eric to look for a couple of options for venue for a Retreat, suggested that we do not connect with any coaching.



· Need to continue to be careful to separate IYBF request for Festival help and have the festival leadership ask. 

Adjournment: 
	Moved: Shad
	Vote: Unanimous in the affirmative
Time: 9:03 pm

