Boise Chordsmen Board Agenda 2026

Date: May 31, 2026
Attendees:
(X) Eric Maine – President
(X) Terry Jones – Secretary
() Zach Haynes – Treasurer
(X) Kimball Larsen – VP Communications
(X) Brad Pfau – VP Music
() Cliff Wagster – VP Marketing
(X) Shad Durfee – VP Membership
(X) Steve Wargo – Immediate Past President

Invited attendees: Zach Groeblinghoff – Artistic Director
		   Sid Brown – President, Evergreen District, BHS
Call to order: Eric Maine
	Time: 7:08 pm
Acceptance of Previous Board Meeting Minutes
	Moved by: Steve Wargo
	Vote: Unanimous in the Affirmative

Treasurer’s Report: Zach Haynes
Received Treasurer’s Report
Moved: 
Vote: 

Officer Reports:
Communications: Kimball
· Concert, print programs: copier was down,  We had to print at local print shop. 
· The chapter needs to reimburse Kimball. 
· We should pursue compensation from Allied.
· Kimball communicated the sales contest results
· Sold 302 tickets through ticket tailor, income was over $3700. 
· Better conversion through email, however the texting did pay for itself
· Marg Durfee would like to write thank you notes for those who donated to the Chordsmen in Dave’s name.
· Kimball will get names to Shad
· Angel Fund will be renamed the Dave Durfee Angel fund. 

Membership: Shad Durfee
· Tuesday night Chapter meeting will be at Idaho Pizza Company in Meridian. 
· Everyone buys their own pizza, members only. 
· We will be singing. 
· Sterling is potentially ready to audition.
· Shad to text the NNU guys to come Tuesday night, invite them to sing
· Burger Burn – June 30th Settler’s Park is intended venue.
Music: Brad Pfau
· We need a new Librarian – Brad will put out an email, they would be a part of the Music Team. 
· Storage of the files. 
· What about digitizing? 
· 3 filing cabinets possibly 200 songs. 
· Could it be stored on the website? 
· Kimball already has space on the website for it, If we can digitize, then it could be available. 
Marketing: No report
Old business not yet resolved/Miscellaneous items
New Business:
Idaho Youth Barbershop Festival
· Apology letter from Dennis Berg – Zach Groeblinghoff has had communication with Dennis and with Rich Lapp regarding IYBF. Looking to perhaps mend some bridges. Zach recommended that Sid Brown connect as a third party. Review of meetings held previously. Sid’s impression was that Dennis did not recognize the gravity of the issue and how it affected the Chordsmen. 
· Rereading of the letter received in October Authored by Rich Lapp, 
· Zach Groeblinghoff and Rich met in April. There is a feeling that the IYBF is looking for a reconciliation of sorts.  The Chordsmen Board’s primary frustration has to do with Dennis’ leadership, Zach recommended that IYBF leadership should be adjusted for the Chordsmen board’s willingness to re-engage. Rich expressed that with Dennis in the current position, there is added challenge to the ability to reconcile.
· The IYBF committee reached out to Zach regarding the potential commitment for him to participate in the festival this year. Zach has not yet responded to them as his responsibility is to the Chordsmen, and he is unsure at this point as to his level of commitment. 
· Consensus is that the Chordsmen participation is the most effective way for the Chordsmen to reach into the high schools. There is evidence that the festival has a direct impact on high school students. 
· Zach will honor the Board’s decision regarding participation
· Sid had a conversation with Rich on 5/30 – Discussion around longevity of Current IYBS board. There is an opportunity to work with them. His recommendation is that they have a liaison at the Big Leap, and that we have representation on the IYBF board as their leadership will need to add younger membership for a successful transition.
· Discussion of options for consideration, potentially the best way to handle the relationship going forward, is to create a transactional relationship. Offer to negotiate the relationship, Send Zach G and Eric to negotiate. 
· They should not be using the name, image or likeness of the Chordsmen going forward because there are two separate entities. 
· Recommendation for Bob Cox to come in to arbitrate, at the District’s expense, if desired. 
Motion: Chordsmen to continue to participate in the IYBF for a fee of $500 per day?
Moved: Brad Pfau
· Discussion: The idea of Chordsmen participation is valid, however we are not offering the services of individuals such as Zach G or Kimball Larsen, they will negotiate separately. Feeling is that the motion is too simple and vague the board needs to spell out what the Chordsmen are willing to provide and what the compensation should be. Discussion on feeling that we may lose memberships
Vote: 1 for 4 against.
· Board directed Zach and Eric to communicate to the membership the facts of the separation of IYBF that we will continue to support the festival. The only request to the Boise Chordsmen in an official capacity will be an invitation to perform at the concert. The IYBF may request time in business meetings to request individual help for any other needs. 

Christmas show proposal- 
· Eric informed Star Harmony of our decision not to share concerts.
·  He did extend an invitation for them to perform two numbers at our show. 
Did Harmony College Northwest Scholarship recipients get registered? 
· Yes and paid for, reimbursed. 
We have contracted the grant writer, she is working on the Boise City grant. 

Next meeting: August 9th

Adjournment:
	Moved: Shad Durfee
	Vote: Unanimous in the Affirmative
Time: 9:39 pm

