Boise Chordsmen Board Agenda 2026

Date: May 3, 2026
Attendees:
(X) Eric Maine – President
(X) Terry Jones – Secretary
(X) Zach Haynes – Treasurer
(X) Kimball Larsen – VP Communications
(X) Brad Pfau – VP Music
(X) Cliff Wagster – VP Marketing
(X) Shad Durfee – VP Membership
(X) Steve Wargo – Immediate Past President

Invited attendees:
Call to order: Eric Maine
	Time: 7:04 pm
Acceptance of Previous Board Meeting Minutes
	Moved by: Steve Wargo
	Vote: Unanimous in the affirmative

Treasurer’s Report: Zach Haynes
Received Treasurer’s Report
Moved: Kimball Larsen
· Discussion 
· Minimal transactions due to not having IYBF expenses. 
· Zach to file tax return this week. 
· Zach Haynes will get cash for the cash drawer, Steve Wargo will be responsible for cash for the show. 
· Membership dues paid to us on May 1st. 
Vote: Unanimous in the affirmative

Officer Reports:
Communications: Kimball
· Annual show is May 30th. 
· Tickets are now available to sell. 
· Linked to the site home page. 
· Text Messaging is now live. Appears to be working 
· Kimball will be sending marketing text messages to the fanbase starting next week.
· We can individually track traffic by text, email or other means.
· Daniel will start helping with communications. 
· He will be responsible for calendaring. 
Membership: Shad Durfee
· Shad will connect with Sterling (new guest) to gauge intent
· Membership is planning a larger afterglow, June 2nd after the annual show
· Burger burn will be the last Tuesday of June
· Still planning the August Pizza party at Dave and Marg Durfee’s house
Music: Brad Pfau
Touchmark is June 9th (New Date) (6:30 pm)
Annual Show is May 30, Chorus is singing 7 numbers
Coaching with Steve Scott – August 20-22, Thursday night, Friday Night, and Saturday two half Sessions – Share with Star Harmony. 
Grants – 
· Brad Pfau and Zach Haynes met with someone who does this. She has been training people to write grants. 
· We want someone to write them. She would handle it for $3000 for the first year while she sets us up, payable in monthly increments of $250. 
· She needs to get to know our organization. 
· She did offer to put us on retainer, with unlimited grant writing but cost would be $2500 monthly. 
· Eric mentioned that we could get grants for grant writing therefore she would pay for herself. 
· Brad and Zach approached a second group however they could not engage with us on until next fall.
· Potential to adjust scope to widen our search. 
Motion: The Boise Chordsmen pay the grant writer  Laura Hull, $250 per month for the next 12 months Will write 4 grants for the chorus
Moved: Brad Pfau
Discussion: 
· In favor but is it a 12-month agreement. Fee is $3000, we are just paying for it in monthly increments. She has been doing this for 10 years, so has a track record. 
· Zach would like to review the budget to make sure we have budget to make the payment. 
· She would like to contract as soon as possible to ensure that we could write a grant to the City of Boise Department of Arts and History, which has a deadline. 
Brad withdrew motion, pending review of the budget. We will meet on Tuesday to review a potential new motion.
· Christmas show proposal – The directors of The Boise Chordsmen and Star Harmony created a proposal to address previous precedent for a combined show at Christmas time with several options
· Concern is that what is best for the chorus should be our main concern. 
· Primary concerns revolve around how to split revenues, concerns for shrinking the audience. 
· When execute a show, the logistics are a significant issue. Adding shows and different concerts increases the logistical issues significantly. 
· Eric’s preference is for each chorus to do one show, with the other chorus to guest on the show, and then do a combined show. 

Motion: Moved that we do not hold a combined show, however we do invite Star Harmony to sing two numbers on our show.
Moved: Kimball Larsen
Discussion –
· Should we allow Star Harmony Quartets to audition to sing in our show? 
· Consensus is not to allow this.  
· Should we engage with them with the possibility of a combined number with Star Harmony?
Amended motion: We do not hold a combined show, we do invite Star Harmony to participate in a limited capacity on our show, as determined by the two chorus directors. 
Vote: Unanimous in the affirmative. 

Marketing: Cliff Wagster
· Individual QR codes and links for selling tickets for the show were distributed yesterday via email. 
· Cliff will spend some time during business on Tuesday to launch sales contest.
· We will sell T-shirts and popcorn at the show.
Old business not yet resolved/Miscellaneous items
· Second read of the Big Leap Strategic Plan and Annual report with vote to adopt

Discussion: 
· We have been using the documents. 
· They are living documents, expectation is that they will be adjusted moving forward as needed, and that we will review at the end of the year and adjust. 
· One of the items in the Big Leap Plan to explore a community board of governors, are we wanting to move forward? 
· There are some action items in these documents regarding this to move forward, do we want to work with those or adjust the plan? 
· The desire is to move forward, recognizing that these are goals. 

Vote to adopt: Unanimous in the affirmative

Kimball Larsen to post on the Website.

· Review of Scholarship applications for Harmony College Northwest. 
Shad has two complete applications, 
· Membership Polo/T-shirt restock – Did we take stock from the Membership? Do we need to restock at this point? Table till next month

· Director Compensation – have we seen an invoice from Zach? Eric informed him that we would pay for his time for generating learning tracks. No invoice yet. 
New Business:
· Eric would like to have 15 tickets donated to Project Patch – 
	Motion: donate 24 tickets to Matinee show to Project Patch for attendance
	Moved: Kimball Larsen
	Vote: Unanimous in the Affirmative
· Sawtooth Serenade
· Representation from Sawtooth Serenade to the Boise Chapter Board
· Process for getting Sawtooth Serenade members registered 
Adjournment: 
	Moved: Kimball Larsen
	Vote: Unanimous in the Affirmative

Time: 9:14 pm


Stand up Board Meeting on 5/5/2026
	
· Discussion on Hiring a Grant Writer
· Discussion on printing needs following cancellation of printer contract
· One of the items we need to adjust for budget to allow for the hiring of the grant writer would be to delay purchase of a printer. 
· Kimball discussed with his brother, We can use the printer in his office. We would supply paper. No cost for black and white copies, we would negotiate color copies as needed. We still have the current printer until July
· We would not reorder more T-shirts to accommodate hiring a grant writer

Motion: For the 2026 budget we would defer printer purchase until 2027, and eliminate T-shirt reorder to allow for payment to hire a grant writer, and hire the grant writer

Moved: Zach Haynes
Vote: Unanimous in the Affirmative

Stand up Board Meeting on 5/12/2026
· Shad received two applications for Harmony College Northwest scholarships
· Andrew Durfee 
· Steve Wargo
· The Membership Team approved both applications

