Boise Chordsmen Board Agenda 2026

Date: March 8, 2026
Attendees:
(X) Eric Maine – President
(X) Terry Jones – Secretary
(X) Zach Haynes – Treasurer (Via Phone)
(X) Kimball Larsen – VP Communications
(X) Brad Pfau – VP Music
() Cliff Wagster – VP Marketing
(X) Shad Durfee – VP Membership
(X) Steve Wargo – Immediate Past President

Invited attendees:
Call to order: Eric Maine
	Time: 7:16 p.m.
Acceptance of Previous Board Meeting Minutes
	Moved by: Kimball Larsen
	Vote: Unanimous in the Affirmative

Treasurer’s Report: Zach Haynes
Received Treasurer’s Report
Moved: Shad Durfee

· Question regarding the delta between budget and actual for both Valentines and Coaching session. 
· We came in under budget in Valentine’s revenues due to the holiday falling on a weekend.
· We were over budget on coaching. 
· Steve Scott did give us a break on hourly coaching, but he requested travel, lodging and meals, that we were not expecting, as he had not done this in the past.  
· Valentines – Potential issues
· The holiday fell on a weekend
· We did not advertise to retirement homes.
· Likely the bigger issue is that we did not market it well. Further discussion on Valentines going forward.
· Will need to revisit and amend budget if we bring Steve back in August. Ask that music team to manage the particulars regarding his future visits.
· Subaccount for merchandising? Still waiting on a document from Cliff to add the account. 
Vote: Unanimous in the Affirmative

Officer Reports:
Communications: Kimball Larsen
· Quillix (sp) license – 
· Mass email and text message lifetime license so we own it.
·  Currently it is not working for text messages. 
· Setup to work out of the website. The developer is investigating. 
· We may need to move on from Discord. 
· Possible political issues may make it unusable. The company is going public and there may be an upcoming requirement for every user to scan govt ID, which may cause problems. 
· If Discord imposes this requirement, we will be looking for a different vendor, Kimball is investigating new platforms. 
· We likely have a six-month window.
Membership: Shad Durfee
· 4 new Members since the beginning of the year. 
· Brandon is now complete. 
· Daniel has completed one audition; however, he was not there last week, Shad to reach out to verify attendance this week. 
·  We had one or two youth with interest; however, their time constraints make it challenging.
· We need to get new members on committees. 
· The communications team could use some support. Kimball is looking for someone to draft emails and such. They will present this on Tuesday.
· Summer Cookout – June 30th
· Pizza Party – July 28th 
Music: Brad Pfau
· April 9th – Annual Barbershop Appreciation
· The dress code is blue polo and jeans (this has been updated to contest dress).
· April 18th – Division three
·  Chorus competition begins at 9:30
·  International Quartet Prelims at 1:30, finals will be in the evening. 
· May 19th – Touchmark event
· May 30th – Annual Show – Music of the Night
· Steve Scott in August
· District is first week of October (Boise)

Marketing: Cliff Wagster
· We now have three admins for Facebook, Kimball, Terry and Steve, Will get Ammon as well. 
· Going to film the tag each week and post to Facebook. 
· Kimball to get marketing started with John Curtis for the graphic.
Old business not yet resolved/Miscellaneous items.
· Changing compensation for Zach – no motion made. Eric suggested that we wait to see an invoice before we discuss it further. 
New Business:
· Review of documents from the Big Leap Committee meeting
· Purpose of these documents is to be public facing.
· Looking to establish a corporate board of governors that may not necessarily be singing members. Their role is to be strategic in fulfilling the mission of the organization, to manage public outreach, obtain grants and other financing, and to manage public outreach. 
· These documents need to be reviewed and completed each year.   
· Strategic Plan – is forward facing each year and will become the annual report at the end of the year.
· Included mission statement, goals and subgoals.
· Action items affiliated with each goal and subgoals.
· Annual Report – reports on last year
· Reports are currently the responsibility of the Big Leap committee; goal is to eventually transfer this responsibility to the board of governors. 
· Board first reading is this month, with next month’s board meeting being second read and vote to adopt.

· Harmony College Northwest (HCNW) Scholarship application generation
· Who will be responsible for the process? 
· Membership has primary responsibility for mechanics, with consultation from the music team. 
· Shad will put together the application process to get it to the Music team prior to the next music team meeting in 2 weeks for inputs.
·  Membership to be determining awards committee. 
· Motion: Music team develop criteria for awarding scholarships to HCNW, Membership committee will then administer and award scholarships through the application process. 
Moved: Kimball Larsen
Vote: Unanimous in the affirmative.

· Grants
· Sid approached Eric, the cost of having the district convention is about $29k, Morrison Foundation grant is $20k, The District is budgeting $4000, net expected loss is about $5000. District is asking the Chordsmen to apply for grants to see if we can help. 
· Kendall Auto Group is looking at sponsoring the event. Looking forward to sending a VLQ to sing the national Anthem there. Discussion about involving the Chordsmen in their functions. And then ask about grants. 
· The question was raised whether anyone on the board is interested in being part of the grant writing process for some experience in grant writing going forward. Brad Pfau discussed that he has done some research regarding professional grant writing, board recommended that he search out two or three entities, begin the survey processes, and look at endowments for the arts.

·  Member T-shirt/polo restock.
· Sid is now managing the Chordsmen uniform T-shirts and Polos 
· The minimum T-shirt order is twenty-five and minimum polo order is 8, with Shadows. 
· Current order request cost is about $1000. 
· We are currently out of small and medium sizes in T-shirts.  
· Request to have members canvased to understand need and then have a Tuesday night board meeting to approve budget for reorder. 

· Angel fund to pay dues for one member for 1 year for the Boise Chordsmen
Adjournment: 
	Moved: Kimball
	Vote: Unanimous in the Affirmative
Time: 9:21 p.m.

