Boise Chordsmen Board Agenda 2026

Date: February 6, 2026
Attendees:
(X) Eric Maine – President
(X) Terry Jones – Secretary
(X) Zach Haynes – Treasurer
(X) Kimball Larsen – VP Communications
(X) Brad Pfau – VP Music
(X) Cliff Wagster – VP Marketing
(X) Shad Durfee – VP Membership (Attended via Zoom)
(X) Steve Wargo – Immediate Past President

Invited attendees: Ray Cox – Idaho Youth Barbershop Festival
Call to order: Eric Maine
	Time: 10:06 am
Acceptance of Previous Board Meeting Minutes
	Moved by: Kimball Larsen
	Vote: Unanimous in the affirmative

Presentation by Ray Cox of the Idaho Youth Barbershop Festival Board

· Review of historical fund raising and effort on behalf of the Chordsmen – 
· Is it IYBF’s assertion that all funds he raised for the Chordsmen are actually event money? Ray feels that it is not necessarily the case. 
· Is there record of the grant paperwork that shows funds coming to the Chordsmen? The Chordsmen need it for audit purposes, as the checks were made payable to the Chordsmen. 
· Presentation of non-festival related shirts paid for by festival grant funds. 
· Riser grant funds were made payable to IYBF, in conjunction with Boise School District, discussion on how to split cost of riser repair, etc. split between IYBF as well as the Chordsmen, and Star harmony, they will leave the discussion up to Chordsmen. 
· IYBF feels that there has been a lot of their funds spent to benefit the Chordsmen.
· Is the negotiation of the holdback of $5000 at the direction of the whole committee, or of the president. 
· Board’s first responsibility is to the health of the Chordsmen.
· IYBF recommendation is to split the cost of $5000 holdback 50/50.
· Update on the festival
·  Currently clinicians will be Melody Hine, Ian Kelly, and possibly the Army Men’s Barbershop Quartet. 
· There is a possibility to include CSI and then include Sawtooth Serenade which the festival committee will explore.


Treasurer’s Report: Zach Haynes
Zach Groeblinghoff’s compensation, no raise but we will ask him to invoice us for extra time expended for composition, Learning track creation, etc. 
· Has it been communicated to Zach? 
· It has not been voted yet, nor has it been decided as to whether it would be an hourly rate or by contract.
· Eric Maine will reach out to Zach to discuss fair compensation and then bring it to the board. 
Received Treasurer’s Report
Moved: Steve Wargo
Vote: Unanimous in the affirmative


Officer Reports:
Communications: Kimball Larsen
· We can purchase a new package to combine all email communication, as well as texting. This will be a one-time payment currently priced at $200 single lifetime license payment. The company name is Quill. There are other add on items above the current price with additional pricing. Pricing is $60 monthly or one time $200 lifetime. Kimball would like to request an additional $200 budget.
· Member check-ins – sign up list has not yet gone out. Will go out today.
Membership: Shad Durfee
· Two new members, Andrew Durfee and Dwain Burtencello.
· Brandon Butler has cleared audition. We need to get him entered into the BHS website so he can pay dues. Terry Jones will contact him on Tuesday to get his information to update the system.
· We had two more guests last week.
· Idea to adjust the time of the director section leader debrief to accommodate auditions.
· We currently have a 5–8-member difference between our site and paid members Shad is cleaning up the roster.
· Former members: 
· Bob Topp
· Carl Geleynse
· Dough Strang
· Aaron Haws
· Doug Smith
· Steve Rimer
· Matt Hart
· Dues paying members not part of Boise Chordsmen:
· Dale Lafon (Sawtooth Serenade)
· Spencer Esmond (Sawtooth Serenade)
· Will Scott 


Music: Brad Pfau
· Valentines: Currently have sold 7
· Calendar
· Feb 20-21 - Meridian High School Coaching session
· April 18 - Division Contest – 
· May 30 – Annual Show Cloverdale Church of God
· Music team will not meet for the next two weeks.
· Zach announced riser audition qualification again – will discuss timeline. 
· God Bless the USA is not ready yet as Zach is still working on the arrangement.
· Brad to email Kimball copyright clearances
Marketing: Cliff Wagster
· TV spot for Valentines, sent out to members last week, we should announce again Tuesday night.
· Social media – 
· Ammon Sharp is back up and running. 
·  Ammon still needs access to Facebook. 
· Steve Wargo needs to better understand how to transfer admin of that site to Ammon so he can post. 
· Ammon wants to cross post on Discord for members to then like and repost on social media Sites. 
· Merchandizing – 
· We have sold 23 t-shirts. Looking at links on the Website, we have a couple of technical details to work out. 
· Zack Haynes to build a separate ledger to track merchandise sales.
· Networking with other musical organizations in the valley, opportunities to combine performances.
· TV exposure – We are looking for other stations to do spots for us for events.
· Public rehearsals, recommendation to coordinate with the music team or refer it to them. 
Old business not yet resolved/Miscellaneous items.
· Budget – 
· Motion to set up a separate subaccount to track merchandise sales separately.
Moved: Kimball Larsen
Discussion – Zach wants to know how we set it up, will be a part of the monthly treasurer’s report. Cliff to set up a google sheets.
Vote: Unanimous in the affirmative
· Coaching Session –Feb 20-21, individual and quartet voice coaching available. Currently 5 hours booked, Star Harmony chorus is also utilizing the time. We need to send an availability survey, Eric to put it together.  
· Next board meeting – March 8th 7:00 pm, Kimball’s office. Terry to send out calendar invitation.
New Business:
· Communications – 
· Motion to allocate an extra $200 to buy the Quill extension into WordPress. 
· Eric suggested we double the communication budget to allow for 
· Motion amended to increase the communication budget to $1000 to include the purchase of the Quill Extension.
Moved: Kimball Laren
Vote: Unanimous in the affirmative

· IYBF – 
· Motion to accept youth festival counteroffer to release funds in the balance of the IYBF subaccount ($17,610.73) less $2500 to split the difference of the cost of copier lease for last year. Checks to be written to IYBF for $14,510.73 and a separate check to Dennis Berg for $600.00 to cover cost of filing of IYBF 501c3 documentation. This will effectively sever the formal relationship between the IYBF and the Boise Chordsmen.  
Moved: Zach Haynes
Vote: In favor five
		   Against two
	               Motion carries

· Eric to have further discussion with the IYBF board to discuss the use of the Chordsmen in future events both in name and likeness and with the use of the members to help. 

· Sid sent communication as to the Chordsmen to consider a scholarship to send one member to Harmony College Northwest. Suggested there be a process to apply. Cost of Harmony College is approximately $300. Recommendation is that it is for tuition only. 

· Motion to approve funds for two tuition only scholarships to Harmony College Northwest with an application process to be communicated to the membership for 2026.
Moved: Terry Jones
Vote: Unanimous in the affirmative.

· Registration for Division, Deadline is March 21st Terry Jones will be getting the Chorus registered prior to next board meeting. 
Adjournment: 
	Moved: Steve Wargo
	Vote: Unanimous in the affirmative

Time: 12:51 pm

