Boise Chordsmen Board Agenda 2026

Date: January 11, 2026
Attendees:
(X) Eric Maine – President
(X) Terry Jones – Secretary
(X) Zach Haynes – Treasurer
(X) Kimball Larsen – VP Communications
(X) Brad Pfau – VP Music
(X) Cliff Wagster – VP Marketing
(X) Shad Durfee – VP Membership
() Steve Wargo – Immediate Past President

Invited attendees:
Spencer Esmond – Sawtooth Serenade
Call to order: Eric Maine
	Time: 7:02 pm
Acceptance of Previous Board Meeting Minutes
	Moved by: Kimball Larsen
	Vote: Unanimous in the affirmative

Treasurer’s Report: Zach Haynes
· Review of the Christmas show revenues
Received Treasurer’s Report
Moved: Terry Jones
Vote: Unanimous in the affirmative


Officer Reports:
Communications: Kimball Larsen
· Ticket Sales for Christmas sales were a success
· Twilio is not yet up
· Tehe primary issue slowing the process for Texting is that WordPress and Twilio do not communicate with each other so Kimball would need to write a program to make that bridge
· Rehearsals are up on the calendar; however, our rehearsal time does not reflect the updated rehearsal times time is incorrect, Kimball will update 
· Shad and Kimball will clean up the inactive members records together online
Membership: Shad Durfee
· Cleanup of the Member Directory – Shad to do some follow up with each of the “inactive members”
· We have two regularly attending members who are not current on dues, Shad will work with them to get current
· Several members will be changing singing parts 
· Shad to take information from the Christmas Guest Packet and create new packets with the audition song and the closing songs for guests
· Eric requested that the membership committee explore having more awards at the installation banquet, at one time there were six awards. Discussion on how we choose the awardee, with the possibility of having the membership nominate and vote.
· Shad will be meeting with his team monthly to organize current membership issues. 
Music: Brad Pfau
· New rehearsal times 7:00 – 9:30 pm. 
· The goal is to begin riser set up at 7:00, not before. Risers shut down and end at 9:30 pm 
· Intention is to get more men to afterglow
· Changes to Rep for 2026, adding Hello Marylou, Goodbye Heart and God Bless the USA
· Calendar
· February 20 and 21 Chorus Retreat with Steve Scott, Location is TBA - Steve will be here on Thursday will be available on Friday, and Saturday evening for Quartet coaching, will also be available on Sunday. 
· April 18th Division Contest in Spokane
· May 19th Touchmark show
· May 30th Annual Show
· June 30th Burger Burn
· July 26th Pizza Party
· October 2nd and 3rd District Contest
· December 8th and 9th Christmas Show
· December 15th Touchmark Christmas Show
· Star Harmony offered to bring Steve Scott back out in August, they would like to share with us for Friday and Saturday. Music team would need to add to their budget for 2026 if this was approved.
Marketing: Cliff Wagster
· Social media is stalling out, Cliff will check in with the Social Media director (Ammon Sharp) to get more content to our social media outlets
· Cliff has some questions regarding Marketing team’s responsibilities, and will confer with Eric Maine 
· Shad Durfee requested that any marketing ideas that involve recruiting involve the membership team prior to implementation. Shad will make an effort to attend marketing meetings so we get the cross pollination.
Sawtooth Serenade: Spencer Esmond
· First rehearsal of the new year last week, 19 people attended
· They Performed with College of Southern Idaho Choirs for their Christmas show
· Sawtooth Serenade wants to sing at district – whether they compete or just get a score. 
· Spencer expressed appreciation for quartets that attended their Christmas show
· They are hoping to do an annual show in June, date is TBA
· Spencer is curious about the relationship with the Chordsmen, the role of the Boise Chapter and the role of the Boise Chapter Board were discussed
· Spencer’s current role within the Sawtooth Serenade is TBD. 
· They are looking at next steps with growing the roster. 
· We discussed them deciding on the level of chorus dues so they can begin registering members and generating operating funds. At that point we would look at appropriate roles so that they could handle their registration. 
Old business not yet resolved/Miscellaneous items
· Budget – 
· Income statement presentation
· Review of 2026 Budget
· Motion to approve 2026 Budget
· Moved: Shad Durfee
· Discussion – Coaching fees for Steve Scott $2400.00
· Amended to approve Coaching fees
· Vote: Unanimous in the affirmative   
· Retreat – 
· Youth Festival –
· Dennis sent request to Eric, Zach and Zach requesting we cut a check for earmarked IYBF payable to their new 501c3 organization
· Eric would like to try again to meet with the group from the IYBF
· No action to take place until the meeting takes place
· Next board meeting –  February 7th
New Business:
	
Adjournment: 
	Moved: Steve Wargo
	Vote: Unanimous in the affirmative
Time: 9:25 p.m.

