Boise Chordsmen Board Meeting

Date: December 7th, 2025
Attendees:
(X) Steve Wargo - President
(X) Sid Brown – Immediate Past President
(X) Zach Haynes – Treasurer
(X) Terry Jones – Secretary
(X) Kimball Larsen – VP Communications
(X) Shad Durfee – VP Membership
(X) Eric Maine – VP Marketing (via Zoom)
() Brad Pfau – VP Music

Invited attendees:
Call to order: Steve Wargo
	Time: 7:09 pm
Acceptance of Previous Board Meeting Minutes
	Moved by: Kimball
	Vote: Unanimous in the affirmative

Treasurer’s Report: Zach Haynes
Received Treasurer’s Report
Moved: Shad Durfee
Vote: Unanimous in the Affirmative

· Questions regarding items in the report reimbursement of travel expenses for the director, it is part of Zach’s contract that we cover his travel expenses. 

Officer Updates/Action Items:
Communications: Kimball
· Show stuff program is done, T-shirt poster, Valentine’s stuff is up and opened with QR code on 
· Member sales competition, total tickets sold is about 475 so far. 
· Twilio challenges, we will not have mass text capability available for the Christmas show, Kimball will likely need to write some software, he hopes to have it up for Valentines. 
· Kimball will need to get some help for 2026 to avoid burnout and may have to limit some of the things he does. 
· Ammon set up for Social Media marketing, questions as to whether he has been actively posting 
Grant Writing
Marketing: Eric Maine
· Merchandise – T-Shirts are ready to go with Posters for advertising, thanks to Kimball for creating them 
· Eric and Cliff will meet over the break to efficiently hand off responsibilities for the marketing committee
Membership: Shad Durfee
· Follow up on non-paying dues members – Shad Durfee and Steve Wargoto follow up
· Installation Banquet-
		Menu will be buffet style – 
Salad 
Chimichurri Chicken
Pork Carnitas
Parmesan Mashed Potatoes
Macaroni and Cheese
Soft Drinks, Coffee and Tea included. 
· Perspective members – we need to clean up the rosters, discussion about deleting everyone not participating in the Christmas show and then re-adding if they come back. Kimball Larsen recommended doing it in January
Music Steve Wargo
· Show is ready, volunteer help is generally ready as well
· Touchmark on December 16th, 7:00 pm, call time at 5:45
· Sawtooth Serenade on the 19th in Twin Falls
Old business not yet resolved/Miscellaneous items
· Budget – not ready to discuss, and some items are being adjusted so we need to delay for review.
· Retreat – Zach Haynes felt that the retreat was not the normal feel, and he felt that it was more of a grind rather than team building and discussing emoting the music.  Eric - Was not intended to be a grind but turned out that way because of the preparation prior to the event. 
· Eric – To make a formal request to have a sub account for merchandizing, income from the merchandising sales to be segregated to for use of purchasing new merch for sales, making it self-sustaining. 
· No vote taken at this meeting
· Sid’s last board meeting – He will still be maintaining the shirt inventory for uniforming. 
· Next board meeting - will be held 2nd Sunday of the month (January 11th) until March, then 1st Sunday of the month for the next several months
Adjournment: 
	Moved: Eric 
	Vote: Unanimous in the affirmative
Time: 8:43 pm
