Boise Chordsmen Board Meeting

Date: November 2, 2025
Attendees:
(X) Steve Wargo - President
(X) Sid Brown – Immediate Past President
(X) Zach Haynes – Treasurer
(X) Terry Jones – Secretary
(X) Kimball Larsen – VP Communications
(X) Shad Durfee – VP Membership
(X) Eric Maine – VP Marketing
(X) Brad Pfau – VP Music
() Dennis Berg – Grant Writing
() Elijah Haddad – Member at Large Year 2
() Doug Smith – Member at Large year 1

Invited attendees: Zach Groeblinghoff
Call to order: Steve Wargo
	Time: 7:03 p.m. 
Acceptance of Previous Board Meeting Minutes
	Moved by: Eric	
	Seconded: None needed
	Vote: Unanimous in the affirmative

Treasurer’s Report: Zach Haynes
· Review of line items to clarify for Cliff, incoming Marketing VP, 
Received Treasurer’s Report
Moved: Eric
Vote: Unanimous in the affirmative
	
· Budget discussion: Line out items by area of board responsibility, projected expenses
· Zack H to get copies of contracts for copier, etc. 
· Motion to Table budget vote to next time. 

Moved: Zach Haynes
Vote: Unanimous in the affirmative

Officer Updates/Action Items:
Communications – Kimball Larsen
Let him know about any broken links on the website. 
· Text messaging via Twilio – working on it, but it is becoming a process. Need to follow up with business docs. Still working on pricing. One way communication only. No chats, etc. 
· New laser printer; will likely not buy until March, but should we be looking at Black Friday Sales?
· Motion to authorize Kimball to purchase copier if he can find a better rate at black Friday sales, current pricing is around $500. 
	Moved: Eric Maine
	Vote: Unanimous in the affirmative

Grant Writing – No representative. 
Marketing – Eric Maine
· Christmas Show – Show Clearance is complete, ticketing is up and flier is in the Greensheet
· Ammon Joined marketing team to handle social media
· Performance – Brad Kitto discussion on upcoming performances. He has also secured spots at channel 7 on morning show and possibly channel 9 as well, we have asked him to reach out to channel 2 and 6. 
· Committee has decided to gift members of Grand Chorus a shirt from the new Merch run. 
· Will do popcorn sale as well. Boise Chordsmen logo will be showcased on each package
· Motion to budget $400 to purchase popcorn at $2.75 to sell for $5 a bag. 
Moved: Eric Maine
· Discussion, how many bags? 130 or so, Company is making recommendations as to flavors
Vote: Unanimous in the affirmative
Membership: Shad Durfee
· Installation banquet – 
· Ram’s Stonehouse off Broadway, Room fee of $300 Buffet is minimum $45 per person.
· Chorus to subsidize fee?
· Motion to subsidize Chordsmen cost of banquet to maintain Ticket cost at $25 per person. Members may bring a plus one. The venue will be the Ram Stonehouse on January 6, 2026. 
Moved: Kimball Larsen
Vote: Unanimous in the affirmative
· Andy Hobsen came to Zach to ask for access to all music – Con also requested it immediately 
· Star Harmony is charging $25 for access to all music if they want to sing at the Christmas show, if they choose to audition – will be a discount for their first-year dues.  Brad Pfau will take to BHS this week to discuss what issues we might face with Copyright. 
Music – Brad Pfau
· Christmas show – December 9th and 10th
· 25 tickets to Vet tix, and Cloverdale staff to get in free. Sid to get a list. 
· Touchmark – December 16th
· Twin Falls show – December 19th currently 3+ quartets from Boise Chordsmen planning on attending
Old business not yet resolved/Miscellaneous items

· Idaho Youth Barbershop Festival (IYBF) Letter from Rich Lapp
· Festival was designed to be a separate entity from the Boise Chapter of the BHS but the Chordsmen have always thought that it was part and parcel of the chapter. 
· Grant for the risers was indeed written in support of the festival, because of the safety factor of the old risers
· Other possible dynamic, Rich and Dennis are no longer a part of the Chordsmen and Ray has also stepped away for the rest of the year at least. An emotional detachment has taken place. 
· Care should be taken as to the path forward as assertions have been made, but documentation is lacking, and any documentation that does exist, is in the name of the Boise Chordsmen. 
· Feeling is that we should not take any action at this point, there is concern that the issue could create a rift within the Chordsmen. 
· What is the IYBF board looking to accomplish?
· Board position is that from every viewpoint except for the four represented in the letter, the festival is a part of the Chordsmen, 
· This should not be escalated into a battle
· Escalation could jeopardize continued operations of the Chordsmen as well as financials 
· Youth Festival funds have been segregated through general ledger account; at times we were told to expense items through the youth festival funds rather than the Chordsmen general fund.
Next Steps: Generate the board’s disposition on this letter, before going into a meeting with the IYBF – concern is that we step up and take more participation to help make it better and more organized, not to take it away from the core unit. 
	Possible Scenarios:
		1: Angry interchange and the Chordsmen split from the IYBF – outcome, festival likely dies.
		2: Let them create a separate IYBF 501c3, transfer their money to them, we support them the same way we have – issue? 
	We need to give them a chance to express their emotions on this. How did the group arrive at the current position and what is desired moving forward. Every effort should be made to put emotions aside and do what is best for the organization and the kids. Focus should be on making the festival better moving forward. 
	Zach Haynes, Steve Wargo, Zach Groeblinghoff and Eric Maine will arrange a meeting with the IYBF board to understand where they are coming from, their reasons for concern and the timing of the letter.  

	
Adjournment:
	Moved: By committee
	Vote: Unanimous in the affirmative
	Time: 9:39 pm
